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October 13, 2007

Marc P Volavka
Executive Director
Pennsyivania Health Care
Cost Containment Councit
22% Market Strect

Suite 400

Harrisburg, Pa. 17101

Dear Mr. Volavka,

We are writing ta respend to two findings for the Chestnut Hul Hospital (CHI) in the PHC4 Performance
Report for 2002.

CHH was roted as having a significantly higher than expected moriality rate for Aspiration Preumonia.
In 2002, based on internal motitoring, this condition was dentitied for focused review by the CHH
department of medicine performance improvement team and qua.ity management staff. The intensive
review revealed that 80% of the patizats weire ransferred to CHH from nursing homes and many had a
prier mstory of siroke as well as preurnmomts  88% were DNR/comfort measureshospice for whom no
atempt af aggressive treatmant was made, Internal dare also shows an overall averags admussion jeverity
of 3 0 and ths nverage age of 80 years. The averege admission sever.ty of those patients who expited was
= 1 with the average age cf §3 years.

[1is a well-xnown fact thar there is a much higher mortality rate for the elderly 80 plus ymars reialive to
those age 65 10 75. Patients who are 80 plus yzars represent CHH's fastest growing age segment

e CHH team identified the following oppartunities for improvement: 1) revicw best practice approaches
for diagnosing/managing aspiration preumoenia and 2) review documentation to ensure accuracy of ICD-3
coding 17 early January 2003, the department of medicine sponsored a medical zrand rounds lecture
addressing aspiration pneumonia. We are committed to identifying best practice approaches for treating
aspiration pnsumonia and to developing protocols, order sets, plan of care, efc. 10 better manage these
patients. Ongoing monitoring, eduction and performance improvement activities are CHH priorities

CHH was noted as having a higher thar expected mortality fos kidnev stones complication or comorhid
condition, DRG 323 This represented one death in fiftzen cazes. CHH monitors all poat-operative svents.

Thank vou fr the opportunity to respond to the report,

Gt s

ary ¥. Leptuck Robert Gillesby, MD
President and Executive VP and
Chief Execurive Officer Chief Medical Officer

Thestnut Hil HealthCare offers 2 tul range of nealtn gare saruices Uirouon ils piwzicians, commurly Brograrms,
Chestnut hili Hosaitai, Chestnus Hill Renabilizaton Heseral, Springf eid Resicence and partrerskips w.ih clher organizatos
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