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By Joe Martin

ennsylvania is
facing major
health-care

challenges between now and
2025. The state spends more
per person for health care
than national averages,
driven by our status as the
fourth oldest state in the
nation and having the third
highest population of
citizens 85 and older.
Medicaid costs account for
27 percent of the state
budget and are projected to
account for nearly 50
percent of the state budget
by 2025. The state ranks
above the national average
in the prevalence of several
chronic diseases due to lack
of physical activity, poor
nutrition, tobacco use and
excessive alcohol
consumption and the rate of
mortality due to heart
disease, cancer, stroke and
kidney disease. All of that
puts our state on a path to
unsustainable expenditures
in the future.

Pennsylvania:
on the path
to health
innovation
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Why should the business community care
about this? 

According to Towers and Watson, a major
benefits consulting firm, the average employer
share of total health insurance costs continues
to climb at a rate greater than the Consumer
Price Index and wages—up 5.1 percent from
$8,799 in 2012 to $9,248 in 2013. And
responses to the Pennsylvania Chamber of
Business and Industry’ s most recent
membership survey continue to highlight the
concern of PA’s business community about
rising health-care costs.  

Pennsylvania is looking to transform its
health-care infrastructure to lay a better
foundation for the delivery of, and payment
for, better health care, while involving
consumers/patients in a more profound and
proactive way. This holds the potential of
improving our population’s health status while
lowering expenditures by business, providers,
insurers, government and consumers by a goal
of $1 billion by 2019. 

Earlier this year, under the leadership of Gov.
Tom Corbett and Secretary of Health Michael
Wolf, through the coordinated efforts of the
departments of Health, Public Welfare, Aging,
Insurance and independents like PHC4 and the
eHealth Authority, Pennsylvania applied for,
and received, a $1.5 million planning grant
from the federal Centers for Medicare and
Medicaid Services (CMS). The purpose of the
grant was to develop a plan for a Statewide
Innovative Healthcare Model with bold
objectives to improve access to high quality
care with better cost efficiency.

Development of the plan utilized the skill and
expertise of some 300 health-care
stakeholders, including payers, providers,
physicians, nurses, hospital leaders and

associations. The plan is in its final stages of
development and will be submitted to CMS for
approval.

The overarching objectives of the Innovation
Plan include:  

• Supporting providers to transform care de-
livery

• Improving health information technology
and data usage, including outcomes meas-
urement

• Implementing collaborative payment reform
strategies

• Expanding telemedicine

• Developing a stronger work force
• Strengthening public health programs

With the Innovation Plan, Pennsylvania lays
the groundwork for a vastly enhanced
health-care delivery system in the state that
will result in sustainability and quality at all
levels. The Innovation Plan will be submitted
early in 2014 to compete for federal funding
that would support the associated costs for
implementation. This grant award could
amount to $30 million to $50 million over a
three-year period.

PHC4's role
PHC4 has 27 years’ experience with and a
proud tradition of analyzing and reporting
provider and health plan performance data to
inform provider quality improvement, patient
decision making and public accountability.
PHC4 also brings experience in managing and
maintaining the technological infrastructure
and security necessary to analyze the level of
data that will be involved in the state’s
initiative. 

As part of the Health Innovation Plan, PHC4’s
analysis and reporting will consider the
different audiences and desired uses of data.
Because there may be a need for customized
reports and different stakeholder groups will
have different needs and abilities, PHC4 will
develop the functionality to create reports for
specific stakeholders.

In addition, PHC4 will work with the eHealth
Authority in moving towards a more universal
data submission strategy that will improve our
knowledge of what works best in health-care
delivery while reducing the regulatory data
submission burden for data sources like
providers and insurance plans.

Finally, PHC4’s enhanced data warehousing
capabilities and analytic power will provide
the Commonwealth with the ability to measure
how well various aspects of the Innovation
Plan are working.

The development of Pennsylvania’s Innovation
Plan provides opportunities to assess areas of
improvement, to consider how best practices
might be spread across our large state, and to
work in partnerships to make affordable
quality health care and improved population
health a commonwealth focus. It is a
profoundly challenging, necessary and exciting
step towards a better quality of life for
Pennsylvania’s citizens and a more sound
economy for our Commonwealth.

� Joe Martin is executive director of the
Pennsylvania Health Care Cost Containment
Council, an independent state agency.

With the Innovation Plan, Pennsylvania lays the
groundwork for a vastly enhanced health-care delivery
system in the state that will result in sustainability and
quality at all levels.


